
MINUTE OF THE MANAGEMENT COMMITTEE MEETING HELD ON 
TUESDAY, 11 JUNE 2019 AT 53 BALLINDALLOCH DRIVE 

 
PRESENT    IN ATTENDANCE 

Mr A Scott     Mr A Benson (Director) 
Mrs R Tinney    Mrs L Sichi (Depute Director) 
Mrs M Hutchison   Miss C Anderson (Corp. Services Officer) 

Ms C Tartaglia    
Ms A Jenkins   

Mrs A Irving   
Mr N Halls     
Mrs C McGuire 

Mrs L Williams  
 

1a. APOLOGIES FOR ABSENCE 
Apologies for absence were received from Mr A Young, Mr J O’Donnell, Ms 
J Donachy and Councillor E McDougall. 

  
1b. DECLARATIONS OF INTEREST 

Declarations of Interest were confirmed by Mrs L Williams respectively in 
terms of item 8, the HR/Staffing update. 

 
1c. RELEVANT BUSINESS ITEMS TO BE ADDED TO AGENDA 
 There was none. 

 
2. ADOPTION OF MINUTES – 14 MAY 2019 

The Minutes of the meeting held on Tuesday, 14 May 2019 were proposed 
for adoption by Mrs M Hutchison, seconded by Mrs R Tinney and 
unanimously agreed by the Management Committee. 

  
3. MATTERS ARISING FROM MEETING – 14 MAY 2019 

 
Previous Item 6a) MCE Board – The Director referred to the previously 
circulated report and highlighted the differences between the possible 

outcomes that the Care Inspectorate (CI) can make following an 
inspection. Following the recent CI inspection at CFN Nursery, no 

requirements were made, which is positive. There were 4 
recommendations that are suggestions only, which the CFN Manager has 
compiled into an action plan and submitted to the CI. 

 
As a result of the matters raised at the June Briefing Session, the Director 

reminded Members that the purpose of discussing the CFN CI Report was 
to determine where the operational oversight of CFN is best placed. This 
followed a discussion at the May MCE meeting in relation to the financial 

reporting mechanism of CFN as they are incorporated within the MCE 
Business Plan when the Nursery is audited under MHA. The Director 

explained that CFN is a function, and not a separate business, therefore, it 
does not have its own Business Plan. 

 

Following a lengthy discussion, it was agreed to invite the CFN Manager, 
the Finance Officer and the Auditor to the August Management Committee 

meeting in order to review the points raised within the CI Report and the 



reporting of the Finances for the Nursery. Following the presentation, an 
informed decision should be made on the oversight of CFN between (1) 

should the updates form part of the Management Committee meeting 
agenda going forward or (2) remain under the auspices of the MCE Board, 

with a brief summary report being presented to the Management 
Committee on a regular basis. Lastly, the Committee were encouraged to 
consider these determinations in conjunction with the feedback from the 

pending Governance Review Report from JH Consulting.  
 

4. USE OF SEAL 
The Director referred to the previously circulated Report, for approval by 
the Management Committee. Following discussion, the Report was 

proposed for approval by Ms C Tartaglia, seconded by Mr N Halls and 
unanimously agreed by the Management Committee. 

  
5. GOVERNANCE ISSUES 
 

a) SHR Regulation Plan 2018/19 Update – Following the meeting with 
MHA Staff and two SHR Analysts, the Association received a response on 

the outcome of the visit on 16 May 2019. A copy of the letter, together 
with MHA’s draft response was circulated to the Management Committee.  

Following discussion, the Management Committee unanimously approved 
MHA’s draft response letter and agreed that the Depute Director send the 
letter to SHR. 

  
b) SHR Engagement Plan 2019/20 Update – The contents of the report 

was noted by the Management Committee.   

 

c) SHR Revised Regulatory Framework – The Depute Director referred to 
the previously circulated report reaffirming that due to the large volume of 

information contained within the revised Regulatory Framework, the 
Management Committee will continue to review the report, in sections, 
over the coming months.   

 
d) Committee Briefing Session 04.06.19 – The Director referred to the 

previously circulated report for approval by the Management Committee. 
Following discussion, the note of the Committee Briefing Session was 
proposed for approval by Mrs R Tinney, seconded by Mrs L Williams and 

unanimously approved by the Management Committee. 
 

e) Organisational Training & Development Plan 2019/20 – The Depute 
Director referred to the previously circulated report providing the 
following: 

 
1) An update on the Organisation’s training and development activities 

during the last financial year, 2018/19.  
2) The Training Needs Analysis for 2019/20. 
3) The updated Organisational Training and Development Plan 2019/20 

4) The proposed changes to the Training and Development Policy for 
2019/20 which has been endorsed by Mentor. 

5) Note of the staff qualifications and professional membership. 



Following discussion, the organisational Training & Development Plan 
2019/20 and the review of the Training & Development Policy was 

proposed for approval by Mrs R Tinney, seconded by Ms C Tartaglia and 
unanimously approved by the Management Committee.  

 
Committee Skills Audits - Referring to the Committee Skills Audits, the 
Depute Director advised Members that as part of the ongoing independent 

Governance Review, it has been suggested that the Management 
Committee consider replacing the current Committee Skills Audit form 

with an updated version. The updated form allows for the Committee 
Skills Audits to be conducted every 2 – 3 years whereas the present form 
requires an annual review. The Committee reviewed the updated form and 

following discussion, unanimously agreed to implement this practice and 
use the revised format going forward.    

 
9 Year Rule – The Depute Director presented to the Management 
Committee a separate ‘9 Year Rule’ form recommended for use by JH 

Consulting to formally record a review with those Committee Members 
who are due to stand down/seek re-election after their service period. 

Following discussion, the Committee unanimously agreed to use this form 
going forward.  

   
f) Elected Representative Update – There was no update.  

 
g) Audit/Risk Sub-Committee Meeting 21.05.19 – The Management 

Committee noted the contents of the previously circulated report. 

 
h) Supported Accommodation Care Inspection Report – The Depute 

Director referred to the previously circulated report received from the 

Care Inspectorate following their visit to Supported Accommodation in 
February 2019. The Committee were advised that there were no concerns 

raised during the visit and in turn no requirements were listed. However, 
3 recommendations were noted and an Action Plan has been submitted to 

the Care Inspectorate detailing how MHA plan to address these matters.  
 

i) Action Plan from Committee/Management Team Away Day – The 

update on the Action Plan was noted by the Management Committee.  

j) Committee Training/Briefing Schedule 2019 – The Management 
Committee noted the contents of the previously circulated report and were 

informed that SHARE’s AGM will be held on 20 June 2019 at 5.30pm. 
 

k) GWSF Update – The Management Committee noted the contents of the 
previously circulated report. 
 

l) SHR Compliance Update – The Management Committee noted the 
contents of the previously circulated report. 

 
 
 

 



6.  PRECIS OF BUSINESS SUBSIDIARY COMPANY: 
 

a) MCE Board Meeting 20.05.19 - The Management Committee noted the 

contents of the previously circulated report. The Director confirmed 
that the new Sports Hub Co-ordinator commences employment on 17 
June 2019. They will be based at the Sports Hub Monday – Friday from 

11am – 4pm.  
 

7.  AOCB  
 

1) Gala Day Assistance 2019 – A Member expressed her disappointment 

with the lack of male employees who attended the Gala Day to assist 
with the heavier duties; building tables, stalls, gazebos etc. and wished 

to commend the Maintenance Officer, Mr P Morrison, for his assistance 
throughout the day. It was also noted that generally, it is the same 
staff members who make the effort to help at the Gala Day each year. 

The Depute Director noted the Members comments and confirmed that 
every year a positive effort is made to encourage attendance from a 

variety of staff members across functions.  
 

8. HR/STAFFING UPDATE  

 

a) Review of the Managing Attendance Policy – The Depute Director 

referred to the previously circulated report on the above which 
provided staffing details for the last financial year and Mentor’s 

endorsement of the slightly amended policy. The Managing 
Attending Policy was proposed for approval by Mrs R Tinney, 

seconded by Ms C Tartaglia and unanimously approved by the 
Management Committee.  

 

The Director and Depute Director left the meeting at this point. 

 
b) Minute Remuneration Committee 21.05.19 – The private & 

confidential minute from the above meeting was unanimously 
approved by the Management Committee. 

 
 
9. DATE OF NEXT MEETING 

The next meeting of the Management Committee has been arranged for 
Tuesday, 13 August 2019 at 7.00pm. 

 
 


