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PRECIS OF THE MANAGEMENT COMMITTEE MEETING HELD ON TUESDAY, 14 

MAY 2019 AT 53 BALLINDALLOCH DRIVE 

 

PRESENT    IN ATTENDANCE 

Mr A Scott     Mr A Benson (Director) 

Mrs R Tinney    Mrs L Sichi (Depute Director) 

Ms J Donachy    Mr J Harvey (JH Consulting - Observer) 

Ms C Tartaglia    Miss C Anderson (Corp. Services Officer)  

Ms A Jenkins   

Mrs A Irving   

Mr N Halls     

Mr J O’Donnell  

Mrs C McGuire 

Mrs M Hutchison 

Councillor E McDougall  

 

The Chair introduced and welcomed Mr J Harvey from JH Consulting to the meeting 

and thanked him for his attendance.   

 

APOLOGIES FOR ABSENCE 

Apologies for absence were received from Mr A Young and Mrs L Williams. 

 

DECLARATIONS OF INTEREST 

There was none. 

 

RELEVANT BUSINESS ITEMS TO BE ADDED TO AGENDA 

The Chair invited Mr Harvey to explain to the Management Committee his purpose 

for attending the meeting. Mr Harvey informed Members that JH Consulting have 

been selected to undertake MHA’s Governance Review against the Regulatory 

Standards. The purpose of his attendance is to merely observe the meeting, gain an 

insight into the matters discussed and an understanding of the Committees’ 

involvement in these discussions.    

 

ADOPTION OF MINUTES – 9 APRIL 2019 

The Minutes of the meeting held on Tuesday, 9 April 2019 were proposed for 

adoption by Ms J Donachy, seconded by Mrs R Tinney and unanimously agreed by 

the Management Committee. 

  

MATTERS ARISING FROM MEETING – 9 APRIL 2019 

 

Item 5c, SHR Regulatory Framework Scrutiny Group – The Committee were informed 

that Mr N Halls, Ms C Tartaglia and Mrs L Williams joined the above group. The aim 

of the working group is to review and update how MHA can evidence compliance 

through our self-assessment. It is a short life working group formed to undertake 

MHA’s self-assessment against the 7 standards which involves 3 Management 

Committee members and the Depute Director reviewing what MHA currently does to 

meet the Standards, areas that require updating, additional standards to be 

considered and the main focus of providing evidence in support of our compliance 

statements. 

 

Item 5f, Mental Health Training – The Committee were advised that from current 

courses available, no specific training for Committee Members was found. This will 

continue to be sourced and, in the meantime, all future mental health awareness 

sessions are open to staff and Committee Members.   
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Item 5g, Charity Obligations Training – In-house training has been arranged for 

Tuesday, 06 August 2019 and will be facilitated by Brechin Tindall Oats Solicitors. 

The training session will discuss MHA’s Charity Obligations under the Co-operative 

and Community Benefit Societies Act 2014 as well as the Housing (Scotland) Act 

2010.  

 

Item 7b, Mrs T McGinlay – As discussed at the April Services Committee, the 4 

meeting absent rule has been implemented and Mrs McGinlay has been advised of 

this. 

 

USE OF SEAL 

The Director referred to the previously circulated Report, for approval by the 

Management Committee. Following discussion, the Report was proposed for approval 

by Mr N Halls, seconded by Ms J Donachy and unanimously agreed by the 

Management Committee. 

  

GOVERNANCE ISSUES 

 

SHR Regulation Plan 2018/19 Update – The Depute Director referred to the 

previously circulated report and advised the Committee that following the provision 

of updated information to the SHR on 31.01.19 on the key service delivery and 

satisfaction surveys as requested, two SHR Analyst’s met with MHA staff on 23.04.19 

to validate the information that was provided. No written feedback has been received 

to date.  

 

This generated a discussion regarding MHA’s procedures for gathering customer 

satisfaction in comparison to the guidance written by the SHR.  

 

Ms C Tartaglia left the meeting at this point.  

  

SHR Engagement Plan 2019/20 Update – The Committee entered into a 

discussion regarding MHA’s performance, in particular the areas where MHA is in the 

bottom quartile for all Social Landlords, and the process conducted by the SHR for 

measuring these statistics. Members are of the view that the process is 

unsatisfactory as MHA’s service quality, as a relatively small organisation, is being 

compared to larger organisations like GHA.  

 

In addition, the satisfaction survey results from 2018/19 demonstrated that 95% of 

MHA’s residents and customers are satisfied with the service. MHA’s engagement 

plan, however, states that one of the reasons the SHR are engaging with the 

Association is service quality.   

 

SHR Revised Regulatory Framework – The Depute Director referred to the 

previously circulated report for approval by the Management Committee. Following 

discussion, the Chair queried if those present had any questions to ask in relation to 

the report. There were no questions asked. In view of this, the report and its 

contents were unanimously approved by the Management Committee. 

 

Feedback/Action Plan: Committee/MT Away Day – The Management 

Committee discussed and approved the Action Plan which was produced from the 

Away Day on 27 April 2019. Following discussion, it was agreed for the Action Plan to 

remain as a standard agenda item until the Committee are satisfied that the various 

action points have been completed.    
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Briefing Session 30.04.19 (TCY & Stock Valuation) – Members expressed that 

the above meeting is a good example of MHA assuring themselves that ‘proper 

processes’ are being followed; having two external bodies attending the review to 

educate the Committee on Former Tenants arrears and affordable housing 

valuations, as an alternative to MHA staff members delivering the session.    

   

ELECTED REPRESENTATIVE UPDATE 

 

Scottish Fire & Rescue Service Report – Councillor McDougall referred to the 

above report and advised the Committee that the report has been developed to set 

out the priorities and objectives within the North East of Glasgow and allows Local 

Authorities to scrutinise the performance outcomes of these priorities. The various 

statistics were highlighted. The Committee was advised that a full copy of the report 

will be circulated to them after the meeting. 

 

Friends of Alexandra Park – The AGM will be held on Wednesday, 29 May 2019 at 

6.30pm within St. Andrews East Parish Church – everyone is welcome.  

Bin Collections – Councillor McDougall advised that a few Housing Associations 

have been charging their residents for taking wheelie bins to/from the kerb side. 

However, GCC have agreed to undertake this service, at no extra cost to the resident 

and are in the process of removing the tenement tax from the West End of the City. 

The Director informed Members that MHA are currently liaising with LES at present to 

discuss the practicality of creating wheelie bin access across our stock.  

 

Disposal of Bulk Items – Members were informed of the recent difficulties with the 

disposal of bulk items at the Queenslie depot; however, Councillor McDougall was 

informed today that the matter has now been resolved and MHA should not be faced 

with any further problems.  

 

Glasgow Public Golf Courses – A Consultation surrounding the future of Golf 

Courses around the City is taking place and GCC Elected Members have been asked 

to express their views by completing an online survey with the feedback being 

reported to the general public.  

 

Restricted Parking Zones (Dennistoun & Royston area) – Councillor McDougall 

advised that GCC will soon commence a consultation on the above. They are 

proposing to introduce restricted parking zones within the Dennistoun and Royston 

area, 7 days per week between the hours of 8am and 10pm. The Consultation for 

MHA’s area of operation will be held in Dennistoun library. However, Councillor 

McDougall will request for an additional Consultation to be held in MHA’s community 

hall for ease of access to our residents, further details to be confirmed. 

 

Rapid Rehousing Transition Plan – In relation to the expectations outlined within 

the Plan, MHA support the idea of reducing the length of time homeless applicants 

reside in temporary furnished accommodation. Although, by simply reducing this 

time and expecting Housing Association’s to provide mainstream housing is difficult if 

there is a lack of support available for those living with chaotic lifestyles/complex 

needs. The plan suggests that these individuals will be offered 9 hours per week 

support which unfortunately, does not appear to be sufficient.  

 

Healthcare Services – GCC’s Area Committee were recently presented with a paper 

proposing the development of a wide range of healthcare services within the East 

End of Glasgow. The Management Committee will be updated further as the proposal 

progresses.  
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Committee Training/Briefing Schedule 2019 – The Management Committee 

noted the contents of the previously circulated report and agreed for the Briefing 

Session on Tuesday, 4 June 2019 to focus on the Review of the Internal Audit 

Strategy 2019/20 and the Rent Strategy update.  

 

SHR Compliance Update – The contents of the report was noted by the 

Management Committee. 

 

PRECIS OF BUSINESS SUBSIDIARIES COMPANY: 

MCE Board Meeting 15.04.19 - The Management Committee noted the contents of 

the previously circulated report. 

 

Sports Hub Co-ordinator Vacancy –Interviews are being held on Tuesday, 21 May 

2019 for the above position. 

 

7.  AOCB  

 

a) Whitehill Pool Campaign Group – The Director advised that the next meeting 

is scheduled for Wednesday, 29 May 2019 at 6pm in MHA’s Community Hall.   

 

b) Feedback from Mr Harvey – Following his observations, Mr Harvey reported 

that he found tonight’s Management Committee meeting interesting and 

informative. The discussions demonstrated that the Committee are extremely 

dedicated to the Organisation and take their role seriously. Going forward, the 

Committee should be mindful of strictly following the agenda to ensure all 

business matters are discussed in a timely fashion.   

 

DATE OF NEXT MEETING 

Tuesday, 11 June 2019 at 7pm.  

 

 


