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MINUTE OF THE MANAGEMENT COMMITTEE MEETING HELD ON TUESDAY, 9  

APRIL 2019 AT 53 BALLINDALLOCH DRIVE  

  

PRESENT        IN ATTENDANCE  

Mr A Scott (Chair)     Mr A Benson (Director)  

Mrs R Tinney     Mrs L Sichi (Depute Director)  

Ms J Donachy      Miss C Anderson (Corp. Services Officer)  

Ms C Tartaglia        

Mrs L Williams        

Ms A Jenkins      

Mrs A Irving      

Mr N Halls      

Mr A Young   

Mr J O’Donnell   

Mrs C McGuire  

   

Mrs M Hutchison  

Councillor E McDougall   

  

 1a.  APOLOGIES FOR ABSENCE  

Apologies for absence were received from Mrs T McGinlay.  

  

 1b.  DECLARATIONS OF INTEREST  

Declarations of Interest were confirmed by Mrs L Williams and Councillor E 

McDougall respectively in terms of item 8, the HR/Staffing update.  

  

 1c.  RELEVANT BUSINESS ITEMS TO BE ADDED TO AGENDA  

The Chairperson informed the Management Committee that he received 

an email from Paul Milligan; Regulation Manager from the SHR, earlier this 

afternoon with a letter attached (dated 05.04.19) raising concerns 

surrounding the progress MHA ‘has made in its commitment to carry out a 

comprehensive independent review of compliance against the Regulatory 

Standards of Governance and Financial Management’. As requested by the 

SHR, a copy of the letter was subsequently circulated to the Management 

Committee at the meeting.   

  

The letter highlighted concerns the SHR has in relation to the three 

consultancy firms MHA had asked to tender for the Review as only one 

firm out of the list provided by the SHR has been asked to tender. They 

are concerned that only one out of the three consultants asked to tender 

may have a track record in carrying out reviews against Regulatory 

Standards. The Director informed the Committee, when reviewing possible 

firms to complete the review, the Sub-Group agreed to ask 2 larger firms 

and 2 smaller firms to tender.  It was also agreed to invite Consultancies 

based in central Scotland to minimise costs. One company subsequently 

advised that they did not have the capacity to complete the review, due to 

personal commitments, within the timescales stipulated by MHA.   

  

In terms of providing the SHR with assurance that the firm MHA 

commissions to complete the review is fully independent and has the skills 
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and experience required to complete this type of work, it was noted that 

all those invited to tender had come from lists provided by SHR Regulation  

Managers. Returned tenders will be thoroughly examined by the Sub- 

Group and each consultant will be invited into the office for an interview. 

Afterwards, the selection will be made based on an assessment of a 

combination of factors including cost, quality, deliverability etc.    

  

Following discussion, in terms of drafting a response to the Regulator by 

19 April 2019 as requested, the Management Committee agreed to:   

  

- Send a copy of the email and letter from SHR dated 05.04.19 to TC 

Young to obtain advice on how to compile a response to the SHR.  

- Arrange a meeting with the Sub-Group on Tuesday, 16 April 2019 at 

6.30pm to agree a response, based on the advice received from TC 

Young.  

- Invite Mark Ewing from TC Young Solicitors to the abovementioned 

meeting for support and guidance.  

  

 2.  ADOPTION OF MINUTES – 12 MARCH 2019  

The Minutes of the meeting held on Tuesday, 12 March 2019 were 

proposed for adoption by Ms C Tartaglia, seconded by Mrs R Tinney and 

unanimously agreed by the Management Committee.  

  

Councillor McDougall referred to Item 7; AOCB, and wished to record that 

it was a public meeting, organised by the Association that she had 

attended when the incident occurred. Therefore, Councillor McDougall 

requested that the word ‘public’ be inserted into the minutes to read as 

follows: ‘Following a public meeting held in MHA’s office on 6 March 

2019…’ This amendment was noted.   

   

 2a.  MATTERS ARISING FROM MEETING – 12 MARCH 2019  

    

1) Review of Whistleblowing Policy – An update will be provided under 

agenda item 5d.    

  

2) Subsidiary Companies – An update will be provided under agenda item 

5g.   

  

3) Councillor McDougall’s Police Incident – Councillor McDougall advised 

her Solicitor has confirmed that a formal complaint against the 

Consultant can now be lodged. This complaint should be submitted in 

writing and will be addressed in accordance with MHA’s relevant 

policies and procedures once received.  

  

 3.  ADOPTION OF MINUTES SPECIAL MEETING – 19 MARCH 2019  

The Minutes of the Special Meeting held on Tuesday, 19 March 2019 were 

proposed for adoption by Ms J Donachy, seconded by Mrs R Tinney and 

unanimously agreed by the Management Committee.  
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3a. MATTERS ARISING FROM SPECIAL MEETING – 19 MARCH 2019  There 

was none.  

  

  

  

 4.  USE OF SEAL  

The Director referred to the previously circulated Report, for approval by 

the Management Committee. Following discussion, the Report was 

proposed for approval by Mr A Young, seconded by Mrs L Williams and 

unanimously agreed by the Management Committee.  

    

 5.  GOVERNANCE ISSUES  

    

a) SHR Regulation Plan Update – The Director referred to the previously 

circulated report and confirmed that a visit from SHR has been arranged   

 for Tuesday, 23 April 2019, in MHA’s office. This is to discuss the service  

outcomes and validate information sent in relation to the Regulation 

Plan. Following discussion it was agreed for the Chair to attend the 

abovementioned meeting to represent the Management Committee.   

    

b) SHR Engagement Plan 2019/20 – The Director informed the 

Management Committee that the SHR, following the changes introduced 

under the new Regulatory Framework, published an Engagement Plan 

for every RSL across Scotland on 1 April 2019. The Engagement Plan 

supersedes existing Regulation Plans and the status of engagement for 

each RSL will be confirmed in October 2019 following the submission of 

Assurance Statements.   

  

MHA‘s existing Engagement Plan mentions that the SHR is engaging 

with MHA in relation to “Service Quality”. The Director queried this with 

the SHR as the original Regulation Plan published in November 2018 

does not mention quality issues. Following discussion, the Director 

agreed to circulate the correspondence between himself and the SHR 

surrounding the Engagement Plan, to the Management Committee for 

review.  

  

c) SHR Revised Regulatory Framework – The Depute Director referred 

to the previously circulated report for approval by the Management 

Committee and advised that, as agreed at the March 2019 meeting, the 

Framework will be reviewed in sections over the coming months.    

  

The Depute Director summarised the information contained within the 

report and informed the Committee that the Revised Regulatory 

Framework Action Plan is a work in progress and will continue to grow. 

A Member suggested retaining this information in the one document 

which will be circulated to and reviewed by the Management Committee 

on a monthly basis. The Committee unanimously agreed with this 

suggestion.   
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In relation to the action point noted on page 8 of the report, a Member 

queried if the Investors in People (IIP) accreditation held by MHA can be 

used as a tool for measuring the Association as a business of 

equality/opportunity etc. The Depute Director explained that the IIP 

accreditation focuses on areas of the business such as: recruitment, 

staff Personal Development Plans, training, etc. It was noted MHA are 

required to ensure that all policies and other relevant documentation 

include all the protected characteristics within the Equality Act 2010.  

The Equality Action Plan included within MHA’s Equal Opportunities 

policy actively promotes MHA’s continuous commitment to equality in all 

areas of operation. However, this requires to be endorsed by an external 

advisor to ensure it meets the SHR’s requirements for Equality and 

Human Rights.   

  

The members agreed that, in view of the volume of information 

contained within the Framework, a Governance Scrutiny Group is 

formed. The aim of the Group would be to participate in reviewing MHA 

methodology and evidence on our self-assessment against the SHR 

Regulatory Standards. It is envisaged the Group will run until all 7  

Standards have been reviewed and subsequently agreed by the full 

Management Committee. The Depute Director will circulate an email to 

all Members to gauge an interest from those wishing to form the group.   

  

d) Review of Whistleblowing Policy – The Depute Director referred to 

the previously circulated report for approval by the Management 

Committee and advised that, as discussed at a previous meeting, the 

revised Whistleblowing policy is being presented again for adoption, 

taking account of advice from TC Young Solicitors. Following discussion 

and based on the feedback received from the Solicitors, the 

Whistleblowing Policy was proposed for approval by Mr A Young, 

seconded by Mr N Halls and unanimously approved by the Management 

Committee.   

   

e) Review of Succession Planning Policy – The Depute Director 

referred to the previously circulated report for approval by the 

Management Committee and confirmed that the revised policy has been 

endorsed by Mentor Employment Advisors. The members noted that the 

revised MHA Succession Plan will be presented at a future meeting. 

Following discussion, the revised Succession Planning Policy was 

proposed for approval by Mrs R Tinney, seconded by Ms J Donachy and 

unanimously approved by the Management Committee.  

    

f) Elected Representative Update – Councillor McDougall provided the 

Management Committee with the following update:  

  

Bin Replacement Scheme – Martin Lundie from GCC will be in 

attendance at the Services Committee meeting on 23 April 2019 to 

discuss the Council’s plans for the above.  
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Rent Pressure Zones – Councillor McDougall has received assurance 

from the City Convener that the above matter is in hand.  

  

HM Prison Barlinnie – A planning application has been submitted to GCC 

proposing to build a new prison, located on the slip road of the M80 

motorway (just off Royston Road) as the existing building is exceeding 

capacity and is no longer fit for purpose. In accordance with the plans, 

the proposed design of the building appears to be very modern and does 

not resemble a prison. If the planning application is approved, the 

expected completion time for the build is 3 years. Councillor McDougall 

will keep the Committee informed on the plans progression accordingly.   

  

Women’s Group Meeting 08.04.19 – Councillor McDougall advised that a 

large majority of the discussion held at the above meeting focused on 

mental health in the workplace, and this led to a discussion on MHA’s 

procedures for addressing this matter. The Depute Director confirmed 

there are 2 trained Mental Health Champions within MHA and employees 

are encouraged to inform the Association if they need this service. Also, 

MHA have (on occasion) used the services of a Clinical Psychologist and 

Counsellor to assist employees who have come forward and reported 

they are struggling to cope with a mental health related issue. Following 

discussion it was agreed that MHA should actively support Committee 

Members if required as well as employees in relation to mental health, 

and it was agreed to arrange a training session in the near future to 

cover this topic.   

  

Homelessness and Rapid Rehousing Transition Plan – Following the 

Director’s verbal update, Councillor McDougall offered to arrange a 

meeting with Suzanne Miller, Chief Social Work Officer, to discuss the 

implications for housing associations through the introduction of the 

above. It was agreed that the Chair and the Director will attend.  

  

Miss C Anderson left the meeting at this point.  

  

g) Intergroup Agreements for Subsidiary Companies – Referring to 

previous discussions at the Management Committee and Board 

Meetings, the various Service Level Agreements, Updated Memorandum 

& Articles and Intergroup Agreement for MCE and MPS were approved 

and duly signed. Following discussion, a member recommended 

refresher training on committee members’ responsibility under charity 

obligations. The Depute Director will arrange this.   

  

h) Committee Training/Briefing Schedule 2019 – The members 

agreed to the draft programme for the Committee/MT Away Day on 

Saturday, 27 April 2019.  

  

i) SHR Compliance Update – The papers in relation to this item were 

previously circulated. The contents were discussed and noted by the 

Management Committee.  
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j) GWSF Update - The contents of the previously circulated report was 

noted by the Management Committee.  

  

  

 6.   PRECIS OF BUSINESS SUBSIDIARIES COMPANY:  

  

a) MCE Board Meeting 18.03.19 - The Management Committee noted the 

contents of the previously circulated report.  

  

  

  

 7.   AOCB   

  

a) Freedom of Information – The Director advised that the above will 

come into force for housing associations on 11 November 2019. MHA 

recently received paperwork from the Scottish Information 

Commissioners Office requesting contact details. A range of training 

courses are being offered to staff. The Management Committee will be 

kept updated on this item.  

  

b) Mrs T McGinlay – It was highlighted that if Mrs T McGinlay is absent 

from the April Services Committee Meeting, this will be the 4th meeting 

unattended. It was agreed that Mrs McGinlay will be contacted and 

reminded of this rule.   

  

c) Sports Hub – Following discussion around the issue of a presence 

needed at the Sports Hub during the summer months, the  

Management Committee agreed that this should be considered by the 

MCE Board at the April meeting.   

  

 8.  HR/STAFFING UPDATE  

  

Mrs L Williams and Councillor E McDougall left the meeting at this 
point as they had declared an interest in agenda item 8.  

  

a) Annual Staff Review 2019/20 – The Depute Director referred to the 

previously circulated Annual Staffing Report 2019/20. A confidential 

minute has been produced for this agenda item.    

  

 9.  DATE OF NEXT MEETING  

The next meeting of the Management Committee has been arranged for  

Tuesday, 14 May 2019 at 7.00pm  

  

  


