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PRECIS OF THE MANAGEMENT COMMITTEE MEETING HELD ON TUESDAY, 12 

FEBRUARY 2019 AT 53 BALLINDALLOCH DRIVE 

 

PRESENT    IN ATTENDANCE 

Mr A Scott    Mr A Benson (Director) 

Mrs R Tinney    Mrs L Sichi (Depute Director) 

Ms J Donachy    Miss C Anderson (Corp. Services Officer) 

Ms C Tartaglia    

Mrs L Williams    

Ms A Jenkins   

Mrs A Irving  

Mr N Halls    

Mr A Young  

Mrs T McGinlay  

 

APOLOGIES FOR ABSENCE 

Apologies for absence were received from Mr J O’Donnell, Councillor E McDougall, 

Mrs C McGuire and Mrs M Hutchison. 

 

DECLARATIONS OF INTEREST 

There was none. 

 

RELEVANT BUSINESS ITEMS TO BE ADDED TO AGENDA 

The Director confirmed he will discuss matters relating to Freedom of Information 

and Homelessness under item 7; any other business. The additional items to the 

agenda were noted by the Management Committee. 

 

ADOPTION OF MINUTES – 15 JANUARY 2019 

The Minutes of the meeting held on Tuesday, 15 January 2019 were proposed for 

adoption by Ms J Donachy, seconded by Mrs R Tinney and unanimously agreed by 

the Management Committee. 

  

MATTERS ARISING FROM MEETING – 15 JANUARY 2019 

  

SHR Regulation Plan Update – Governance Review 

The SHR have acknowledged receipt of the service delivery points and the 

satisfaction survey details that were emailed to them on 31 January 2019. 

 

Review of the Whistleblowing Policy  

TC Young Solicitors will clarify the difference between a whistleblower and an 

anonymous complaint in due course. The Management Committee will be updated 

accordingly.  

 

Whitehill Pool Closure 

The Director informed the Committee that GCC have announced that the closure of 

Whitehill Pool will not be included in their cuts to services this financial year. 

However, there is no funding to complete the improvement works required within the 

centre and its future is uncertain.  

The Director confirmed that MHA’s involvement in the campaign against the closure 

of Whitehill Pool is merely to assist DCC with the building survey to determine the 

extent of improvement works required to upgrade the building and any 

administration duties required; printing, holding funds etc. The Director stressed that 

the future use of local facilities, including the Alexandra Parade Golf Course, does not 

have any financial or business related concern to MHA, despite what is being 

reported in the press. MHA’s interest relies solely on supporting the DCC with the 
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campaign against the closure of the facilities to ensure these remain open for the 

people within MHA’s community.  

 

ADOPTION OF MINUTES SPECIAL MEETING – 5 FEBRUARY 19 

The Minutes of the special meeting held on Tuesday, 5 February 2019 were proposed 

for adoption by Mr N Halls, seconded by Mrs R Tinney and unanimously agreed by 

the Management Committee. 

 

MATTERS ARISING FROM SPECIAL MEETING–5 FEBRUARY 19 

The Director confirmed that practical preparation is underway to inform residents of 

the rent increase; paperwork and a special edition of the Milnbank Messenger will be 

issued to all tenants by the end of February 2019. 

   

USE OF SEAL 

The Director referred to the previously circulated Report, for approval by the 

Management Committee. Following discussion, the Report was proposed for approval 

by Mr A Young, seconded by Mrs T McGinlay, and unanimously agreed by the 

Management Committee. 

 

GOVERNANCE ISSUES – DISCUSSION TOPICS 

 

MHA Annual Internal Governance Review 2018 

 

1) Committee Meetings Schedule 2019 – The Depute Director referred to the 

previously circulated report for approval by the Management Committee. 

Following discussion the Committee meeting schedule for 2019 was proposed 

for approval by Mr A Young, seconded by Ms J Donachy and unanimously 

agreed by the Management Committee.  

 

2) Committee Meetings Structure – The Depute Director referred to the 

previously circulated report for approval by the Management Committee and 

confirmed that the Committee Meetings Structure largely remains the same 

for this year with the exception of the following being added: 

 

 Elected Representative Update added to agenda 

 Report Preface amended to include a link to MHA’s Business Plan and the 

responsible officer charged with delivering the policy/strategy and 

reporting to the Committee. 

 

Following discussion the changes to the Committee meeting structure were 

proposed for approval by Mr N Halls, seconded by Mr A Young and 

unanimously agreed by the Management Committee. 

 

3) Policy Development and Review Schedule – The Depute Director referred to 

the previously circulated report, highlighting the various Policies that require 

internal approval from Committee Members, and confirmed that as per 

standard practice the above schedule has been updated to reflect the 

proposed policy and strategy reviews during the calendar year. Following 

discussion, the Policy Development and Review Schedule was unanimously 

approved by the Management Committee.  

 

4) Schedule of Training, Development and Briefing Sessions - The Management 

Committee agreed the draft programme for training/briefing sessions 

throughout the year. 
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5) Review the Code of Governance – The Committee were informed that as per 

the Policy Development and Review Schedule a review of MHA’s Code of 

Governance will be completed in the coming weeks and presented to the 

Management Committee at the March 2019 meeting.  

 

6) Risk Management – The Depute Director confirmed that the SHR have 

reviewed MHA’s existing Risk Management Strategy, and as they did not 

make any comments or suggest any recommendations for changes, it is 

assumed that the Strategy is fit for purpose. However, the Management Team 

recognise that some of the headings noted within the strategy may not be 

explicit; these will be reviewed and changed accordingly to become more 

transparent. 

 

7) The Management Committee noted the content of the following reports: 

 Internal Audit 

 SHR Regulation Plan  

 MHA Self-assessment Against SHR Regulatory Standards  

 

SHR Regulation Plan Update – The Director referred to the previously circulated 

report for noting by the Management Committee and highlighted that the timetable 

allows for the full Management Committee to meet with the successful Consultant 

prior to undertaking the review.  

 

A Member queried if the costs for the review have been confirmed yet. The Director 

replied no and explained that the costs are expected following completion of the 

tendering process.  

 

Note of Committee Briefing Session 29.01.19 – The Management Committee 

noted the content of the previously circulated report. 

 

SHR Compliance Update – The contents of the report was noted by the 

Management Committee. 

 

SHR Powers of Consent – The contents of the report was noted by the 

Management Committee. 

 

GWSF Update – The contents of the report was noted by the Management 

Committee. 

 

PRECIS OF BUSINESS SUBSIDIARIES COMPANY: 

MCE Board Meeting 21.01.19 - The Management Committee noted the previously 

circulated report. 

 

AOCB  

Homelessness – The Director informed the Committee that at the request of the 

Scottish Government, GCC have submitted a ‘Rapid Rehousing Transition Plan’ as a 

response to one of the recommendations of the Ministers Homelessness and Rough 

Sleeping Action Group in 2018. The Director advised he will arrange to circulate the 

Plan to all Committee Members once it’s been adopted by GCC. 

 

Freedom of Information (FOI) – The Director confirmed that Housing Associations will 

become subject to FOI provisions from November 2019 and guidance will be issued 

from the Scottish Government on this matter beforehand. The Committee were 

advised that the FOI provisions will only apply to MHA and MCE, MPS are excluded.  
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DATE OF NEXT MEETING 

Tuesday, 12 March 2019 at 7pm.  

 

 


