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MINUTE OF THE MANAGEMENT COMMITTEE MEETING HELD ON 
TUESDAY, 13 NOVEMBER 2018 AT 53 BALLINDALLOCH DRIVE

PRESENT IN ATTENDANCE
Mrs C McGuire Mr A Benson (Director)

Mrs R Tinney Mrs L Sichi (Depute Director)
Mrs M Hutchison Miss C Anderson (Corp. Services Officer)

Ms C Tartaglia
Mrs L Williams

Ms C Stewart
Ms A Jenkins

Mr A Young
Mrs A Irving

Mr N Halls 

In the absence of the Chair, and the Vice Chair, Mrs R Tinney chaired the 

meeting.

1a. APOLOGIES FOR ABSENCE
Apologies for absence were received from Ms J Donachy, Mr J 

O’Donnell, Mr A Scott, Mrs T McGinlay and Councillor E McDougall.  

1b. DECLARATIONS OF INTEREST
Declarations of Interest were confirmed by Mrs L Williams in terms 

of item 8, the HR/Staffing update.

1c. RELEVANT BUSINESS ITEMS TO BE ADDED TO AGENDA
There was none.

2. ADOPTION OF MINUTES – 9 OCTOBER 2018
The Minutes of the meeting held on Tuesday, 9 October 2018 were 

proposed for adoption by Mr A Young, seconded by Mr N Halls and 
unanimously agreed by the Management Committee.

3. MATTERS ARISING FROM MEETING – 9 OCTOBER 2018
The Director confirmed that the borrowing process is now concluded 
and MHA have received the funds from GBSH. As the Committee are 

aware, a payment was made directly to Clydesdale Bank to clear 
the outstanding balance from the loan secured in 2011, prior to the 

funds being transferred to MHA. The interest rate achieved was 
around 3.8% and the Finance Manager will present a full report at 

the Audit & Risk Sub-Committee meeting on 20 November 2018.

4. USE OF SEAL
The Director referred to the previously circulated Report, for 

approval by the Management Committee. Following discussion, the 

Report was proposed for approval by Ms C Tartaglia, seconded by 
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Mrs M Hutchison, and unanimously agreed by the Management 

Committee. It was noted by the Committee that a number of new 
applications from the Bluevale area had been received following the 

open day in October 2018.

5. GOVERNANCE ISSUES – DISCUSSION TOPICS

a) SHR Regulation Plan Update – The Director advised Members 
that the SHR published an updated Regulation Plan for MHA 

earlier this afternoon. Prior to publishing the Plan, the Director 
was asked to view the content and highlight any factual errors. 

The Director pointed out that MHA have been self-assessing 
themselves against Regulatory Standards since 2013 and not 

2017 as initially reported by the SHR, this section was removed 
entirely from the final publication instead of being updated. 

Furthermore, an Action Plan was agreed by the Committee 

following the independent review conducted by an external 
consultant whereas the SHR reported that MHA failed to consider 

the need for any improvement actions following their 
intervention. 

The revised Regulation Plan also states that MHA should engage 

with the SHR on matters relating to lets to homeless applicants.  
The Director advised that around 21% of MHA’s allocations 

completed during the financial year 2017/18 were made to 
homeless applicants. The Committee discussed the ongoing 

problem MHA has with homeless referrals from GCC. It remains 
the case that when an individual presents as homeless to the 

Casework Team, MHAs area is not designated, rather,
‘Dennistoun’ is mentioned instead. Therefore, when an applicant 

is allocated a property in the Haghill area, they generally decline 

the offer as Haghill is not one of their preferred options. This in 
turn reduces the throughput of homeless lets from MHA. The 

Director added that MHA have requested, on a number of 
occasions, for ‘MHA’ to be offered as the destination to the 

applicant along with details of the stock MHA has to offer and 
this matter was also raised with SHR during a recent Thematic 

Study.

In response to a members query, the Director confirmed that 
Supported Accommodation is not recognised by the SHR in terms 

of MHA’s reporting figures for homeless allocations, despite these 
flats being reserved for this purpose. The Director advised that 

MHAs position in the bottom quartile for lets to homeless people 
is due to GCC’s procedures relating to homeless referrals. 
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The Committee agreed that when addressing the matters raised in 

the updated Regulation Plan, MHA will inform SHR throughout the 
process which will involve;

1) Drafting a brief for the Governance Review 

2) Sending the brief to the SHR as requested
3) Identifying companies capable of carrying out the review.

4) Undertaking a tender process
5) Instructing the preferred company to undertake the 

Governance Review.

This matter will be further discussed at the Management Committee 
meeting scheduled for 11 December to confirm timescales etc.

b) SHR Consultation – The Future of Regulation – The Depute 

Director referred to the previously circulated information and 

advised that MHA will respond to the Consultation ahead of the 
closing date on Friday, 14 December 2018. It was noted that, 

from the Consultation held in January 2018, it would appear that 
the SHR did not take into consideration many of the comments 

made by respondents especially those of cost related to 
regulation that were raised by many housing providers.

c) GWSF Regulatory Concerns, Draft Action Plan – The Director 

referred to the previously circulated report and confirmed that 
the context of this Action Plan is important as a lot of it derived

from a letter that was written to the Housing Minister in relation 
to CCHA’s losing control and the need to protect their 

independence. One of the main concerns raised within the report 
is when the SHR triggers statutory action and forces a transfer of 

a CCHA to a larger organisation. The GWSF is urging the SHR to 

proceed with caution when triggering statutory intervention. This 
was noted by the Committee.

d) Future of Supported Accommodation (SA) Project – The Depute 

Director referred to the previously circulated. Out of the three 
options presented within the report for the future of the SA

project, the Depute Director stated that the adaptation of the 
current service (option 1) is the preferred option for MHA. This 

would include adapting our current service to suit the Homeless 
Alliance criteria without entering into the Homeless Alliance 

group. However, the Depute Director stressed that this option 
would only be feasible if MHA secured funding, for a period of at 

least 3 – 5 years.

A Member expressed their concerns over option 3; if MHA 

decided to end the SA service, sell Walpole and terminate the 
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lease with Loretto for Circus Drive, the redundancy costs for staff 

will be substantial. The Depute Director confirmed this financial 
concern is the highest risk noted on the Risk Register at present. 

However, if MHA sell Walpole, it is estimated that the valuation 
of the building is around £500K, this sum of money would cover 

the cost of staff redundancies. The Member believes it is unfair 
for MHA to fund the cost of staff redundancies as we have been 

providing a very reasonable homeless service to GCC for the last 
20 years. The Committee instructed that they be kept updated 

with progress in relation to the proposed Alliance and how this 
could impacr on current SA provision within the Association.

e) Committee Briefing 16.10.18 (Business Plan) – The Depute 

Director referred to the previously circulated minutes from the 
above meeting. This session included updating the previously 

agreed final draft of the Business Plan. Following discussion, the 

Minutes of the meeting were proposed for approval by Mr A 
Young, seconded by Ms C Tartaglia and unanimously agreed by 

the Management Committee.

f) Committee Training 30.10.18 (Void Policy) – The Depute Director 
referred to the previously circulated minutes from the above 

meeting. Referring to point 4 from the minutes; ‘SHR Update’, a 
Member commented that MHA’s response to the SHR should 

express that the cost and time spent by MHA Officers serving the 
SHR is very costly to the business. Following discussion, the 

Minutes of the meeting were proposed for approval by Mr A 
Young, seconded by Ms C Tartaglia and unanimously agreed by 

the Management Committee.

g) Action Plan Committee/MT Away Day – The outstanding items 

were noted by the Management Committee.

h) SHR Compliance Update – Members noted the previously 
circulated report.

i) Committee Briefing Session 06.11.18 (Rent Strategy) – The 

Depute Director advised that a suggestion was made at the 
above meeting to hold a further briefing session on Tuesday, 4 

December 2018 to discuss the Rent Strategy and Budget for 
2019/20. Members confirmed their acceptance of this additional 

briefing session. The Depute Director expressed gratitude and 
confirmed Members attendance at this session is greatly 

appreciated.
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6. PRÉCIS OF BUSINESS - SUBSIDIARIES COMPANY

MCE Meeting 15.10.18 - Members noted the previously circulated 

report. Following a brief discussion, the Depute Director will discuss 
the furniture pick-ups and deliveries arrangements with the 

Community Engagement Co-ordinator.

7. AOCB 

a) Bluevale Community Hall – Members noted the contents of the 
previously circulated report. It was confirmed that the re-launch 

day will be held on Thursday, 22 November 2018.

b) Theresa McGinlay – The Committee were informed that tonight’s 
meeting marks the fourth consecutive Committee meeting that 

Mrs T McGinlay has failed to attend. However, she has 

submitted a Leave of Absence request for the month of 
November due to health issues. Following discussion, it was 

agreed that, in accordance with the Rules, the Leave of Absence 
request cannot be considered as 4 consecutive meetings have 

been missed. Therefore in terms of the Rules the individual 
concerned can no longer serve on the Management Committee. 

It was agreed the Depute Director will arrange a meeting with 
Mrs T McGinlay to explain the above.

Mrs L Williams left the meeting at this point and declared an interest 

in agenda item 8.

8. HR/STAFFING UPDATE

a) Income Maximisation Advisor – Members noted the appointment 

of Patricia McDonald and the equal opportunities monitoring 
report for the above position. 

b) In-House Joiner – The Depute Director informed the 

Management Committee that the above vacancy has been re-
advertised and the closing date for applications is 23 November 

2018.

c) Staff Job Reviews – Members noted the update.

d) Change to Conditions of Service – Members noted the contents 
of the previously circulated report. 

9. DATE OF NEXT MEETING
The next meeting of the Management Committee has been 

arranged for Tuesday, 11 December 2018 at 7.00pm.


