
1  

  

MINUTE OF THE MANAGEMENT COMMITTEE MEETING HELD ON  

TUESDAY, 14 AUGUST 2018 AT 53 BALLINDALLOCH DRIVE  

 

PRESENT        IN ATTENDANCE  

  

 Mr A Scott (Chair)    Mr A Benson (Director)  

 Mrs C McGuire      Mrs L Sichi (Depute Director)  

 Mrs R Tinney      Miss C Anderson (Corporate Svs Officer)    

Councillor E McDougall          Mr R Hunter (Presentation only)   

Mr J O’Donnell  

Ms C Tartaglia  

Mrs L Williams  

Mrs T McGinlay   

Mr A Young  

Mrs A Irving  

  

PRESENTATION ON MHA’s VALIDATION SELF-ASSESSMENT OF 

THE SHR REGULATORY STANDARDS.   

  

The Chairman welcomed Rod Hunter, Consultant, to the meeting 

explaining that he has been asked to attend in order to provide the 

outcome of his validation of MHA’s self-assessment of the SHR Regulatory 

Standards. Mr Hunter thanked the Management Committee for inviting 

him and provided the following report:  

  

1) Background information - in terms of the validation brief, the 

context, the validation methodology, an overview of MHA work on 

the self-assessment to date and finally the conclusion.  

  

2) Conclusion – Mr Hunter confirmed that, following his investigation of 

MHA’s documentation, supported by discussions with some 

members of the Management Committee and the senior managers, 

he is clear that the current approach and methodology are 

satisfactory and the Association can show it meets the SHR 

Regulatory Standards.  

  

3) Action Points – Mr Hunter pointed out that he made a few 

recommendations, suggesting changes to wording and perhaps 

rephrasing some of the comments together with aspects that the 

Management Committee could consider deleting. These are as 

follows:  

  

a) The Management Committee:   

●Point 4.7.1, list the skills and experience of the current 

Management Committee Members.  

●Point 4.10, expand on the process of committee skills audits.  
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●Point 4.11, change wording.  

●Point 4.12, mention committee induction into T&D Plan.  

  

Governance & Financial Management:  

●Point 4.13, use alternative wording.    

●Standard 1.1, add wording.   

●Standard 1.4, add wording.  

●Standard 1.5, add wording.  

●Standard 1.6, add wording.  

●Standard 2.4, delete second last paragraph.  

●Standard 3.1, add sentence at the end of section. 

●Standard 3.2, note that MHA will review Treasury 

Management Policy upon receipt of new guidance.  

●Standard 3.5, add wording.  

●Standard 3.6, change wording in part 9.  

●Standard 3.6, consider external validation for part 10.  

●Standard 4.1, add wording.  

●Standard 4.4, include brief statement on what MHA 

subsidiaries are and what they do.  

●Standard 5.2, delete the last 6 sections.  

●Standard 5.5, conduct formal Director’s appraisal.  

●Standard 6.4, delete the last 5 sections.  

●Standard 6.5, add paragraph supporting point 5.5 above.    

  

The Management Committee noted the Report and discussed the suggested 

changes.  It was agreed these would form part of the next review of Regulatory 

Standards that will be considered in the context of revised standards being 

proposed by SHR. On behalf of the Management Committee, the Chairman 

thanked Mr Hunter for his presentation. Mr Hunter left the meeting at this point.  

  

1a. APOLOGIES FOR ABSENCE  

Apologies for absence were received from Mrs M Hutchison, Ms J 

Donachy, Mr P Flynn, Mr N Halls and Mr P Lavery.    

  

1b. DECLARATIONS OF INTEREST  

Declarations of Interest were confirmed by Mrs L Williams and 

Councillor E McDougall respectively in terms of item 9, the 

HR/Staffing update.  

  

1c. RELEVANT BUSINESS ITEMS TO BE ADDED TO AGENDA  There 

was none.  

  



3  

  

 2.  ADOPTION OF MINUTES – 12 JUNE 2018  

Following an amendment whereby Ms C Tartaglia was included as 

present at the meeting, the Minutes of the meeting held on 

Tuesday, 12 June 2018 were proposed for adoption by Mrs R 

Tinney, seconded by Ms C Tartaglia and unanimously agreed by the 

Management Committee.  

     
2a. MATTERS ARISING FROM MEETING – 12 JUNE 2018  

a) The Director advised that MHA’s solicitor has confirmed that the 

keys for the Bluevale hall will be available early next week.  

  

    

 3.  ADOPTION OF MINUTES SPECIAL MEETING – 15 JUNE 2018  

The Minutes of the Special Meeting held on Friday, 15 June 2018 

were proposed for adoption by Mrs R Tinney, seconded by Mr A 

Young and unanimously agreed by the Management Committee.  

    

3a. MATTERS ARISING FROM SPECIAL MEETING – 15 JUNE 2018  

a) It was agreed to circulate the updated timeline to the 

Management Committee.  

    

 4.  USE OF SEAL  

The Director referred to the previously circulated Report, for 

approval by the Management Committee. The Report was proposed 

for approval by Mrs T McGinlay, seconded by Mr A Young, and 

unanimously agreed by the Management Committee.  

  

The Management Committee noted the passing of local residents 

Dorothy Smyth and Catherine Bradley.    

    

Ms C Anderson entered the meeting at this point.   

  

  

 5.  GOVERNANCE ISSUES – DISCUSSION TOPICS  

  

a) AGM 2018 Arrangements - The Depute Director referred to  the 

previously circulated report highlighting the format of the AGM for 

approval by the Management Committee and welcomed Members’ 

suggestions on the format of the Public Meeting and  

Presentation. It was agreed to have workshops relating to Universal 

Credit, Community Wi-Fi and the Bin Replacement Programme. The 

members present will be encouraged to visit each workshop for 

further information on these topics. The Director confirmed this is 

relevant given Members (particularly tenants) will be required to 

understand the implications of UC and the importance of internet 

access for navigating the new Welfare system. It was noted there is 

a shortage of places within the area that has both computer and 



4  

  

WiFi access and this is a gap MHA will endeavour to fill over the 

next couple of months. The UC workshop will be able to inform 

tenants where to access their journals to claim for UC with support 

from MHA i.e. Bluevale Community Hall.  

  

b) Review of Complaints Handling Policy – The Depute Director 

referred to the previously circulated report and confirmed that 

MHA’s Complaints Handling Procedure Policy has been adopted from 

the Scottish Public Services Ombudsman (SPSO). The former Policy 

was rather lengthy, therefore, this has been shortened and adapted 

the wording to reflect a ‘Milnbank corporate’ Policy.    

  

The Data Protection Officer, following a discussion with our ARC 

Validation Consultant, plans to deliver a short presentation to all 

staff at future function meetings as a reminder how to record 

complaints. An Internal Audit check to ensure the Policy is being 

adhered to across the Organisation will also be conducted.  

  

c) Review of Health and Safety Policy - The Depute Director referred  

to the previously circulated report and advised the Health and 

Safety Policy originates from GCC and the revised document has 

recently been endorsed by Mentor’s Health and Safety Advisors. The 

Committee were advised that the staff Health and Safety Working 

Group meetings have re-established and initially the Group 

reviewed the recommendations made by Mentor’s Health and Safety 

Advisor on areas where the Policy required updating and agreed for 

this to be done. The Group are now predominantly working their 

way through completing the Risk Assessments for the Organisation.   

  

A Member raised concerns regarding the revised stair cleaning risk 

assessment procedure and commented that by placing “A” frames 

on each landing, MHA are potentially placing the Health and Safety 

of residents at risk as well as individual staff members as they are 

now ‘overloaded’ with equipment. The Director referred to the 

forthcoming Services Committee meeting and clarified that as part 

of the Estates Team review, consideration will be given to 

withdrawing the stair cleaning service completely.   

  

The Director added that the increased number of claims against 

MHA, is becoming an issue. The idea of the “A” frames was an 

attempt to reduce potential claims being made against MHA until a 

more practical solution, if any, is found. The committee were 

advised that the stair cleaners are in the process of testing a new 

procedure for close cleaning, using a new product instead of water, 

to determine if this will allow the stairs to dry quicker to prevent the 

long-term use of “A” frames.        
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d) Review of Customer Care Policy - The Depute Director referred to  

the previously circulated report and explained that the customer 

care charter noted within the revised Policy has been placed in order 

of residents preferences following a recent consultation.   

  

It was further mentioned that a recent consultation on the Late 

Night Opening pilot established that there does not appear to be an 

appetite for this service at present however; this will be revisited in 

the future.   

  

Following discussion the review of the Complaints Handling, Health 

and Safety and Customer Care Policy was proposed for approval by 

Ms C Tartaglia, seconded by Mrs L Williams and unanimously 

approved by the Management Committee.   

  

e) Committee Rent Briefing Session 07.08.18 – Members expressed 

that this Briefing Session was extremely worthwhile and they 

enjoyed the presentation from the MHA tenant who is presently in 

receipt of Universal Credit.    

   

f) Action Plan Committee/MT Away Day – It was noted that this will 

remain as a standard agenda item at each Management Committee 

meeting. The Depute Director continues to update the Action Plan 

accordingly.    

  

g) Training/Briefing Sessions 2018 – It was noted that this will remain 

as a standard agenda item at each Management Committee 

meeting. Members were advised that the GWSF AGM will be held on 

16 August 2018 at Govanhill Housing Association.   

  

h) Scottish Housing Network 2017/18 Report – The Depute Director 

referred to the previously circulated report highlighting MHA’s 

performance against benchmarking average statistics. Members 

were advised that a representative from the SHN has arranged to 

visit MHA in September to discuss the benchmarking process in 

detail with the Management Team and Housing Services staff.  

     

i) Feedback from SHARE AGM – Mr A Scott and Mrs L Williams were 

commended for being awarded SHARE’s Learner of the Year Award 

and runner up for the Award.    

  

j) SHR Compliance Update – Members noted the previously circulated 

report and were encouraged to read the ‘Shareholder 

Communication Research’ from May 2018.   
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k) GWSF Update – The previously circulated report was noted by the                

Management Committee.  

  

    

 6.  PRÉCIS OF BUSINESS - SUBSIDIARY COMPANY  

      

MCE Meeting 18.06.18 - Members noted the previously circulated 

report.   

  

 7.   AOCB   

  

a) Serco; Lock Changes – A discussion took place regarding the 

recent media coverage relating to the Company ‘Serco’ plans to 

change the locks on properties were tenants have been refused 

asylum in the UK, resulting in the rent no longer being paid to 

Serco on behalf of these tenants. The Director advised MHA have 

a number of properties within the area that have been let to GCC 

and were previously used to house homeless applicants. 

However, MHA has no control over these properties and are not 

aware if these are subsequently managed by ‘Serco’ or if the 

tenants living within them are seeking asylum.   

  

The Director confirmed that MHA has not received any 

correspondence from Serco regarding these planned evictions. 

However, a letter was received from ‘The Living Rent’ and a 

number of HAs received the same letter to which the GWSF 

responded to on their behalf reiterating that Serco’s plans will 

not be condoned.   

  

MHA also received an email from an Absentee Landlord claiming 

that they have been advised MHA are working alongside Serco 

and supporting their plans to evict tenants who have been 

refused asylum in the UK. The Director responded to this email 

refuting these claims and assured the Landlord that MHA is not, 

and will not, be supporting Serco’s plans to change the locks on 

these properties. It was also stressed to the Landlord that the 

information they have received is completely inaccurate and 

queried who had informed them of this, to date no reply has 

been received.   

  

b) Borrowing Strategy Meeting - The Director confirmed the above 

meeting will be held on Monday, 20 August 2018 at 4pm, prior to 

the MCE Board Meeting. It was noted a Special Meeting is 

required to discuss the detail of the proposed Borrowing Strategy 

as a single issue Agenda as this would be difficult to do in the 

context of a scheduled meeting. Mrs R Tinney, Mr J O’Donnell 
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and Councillor E McDougall wished for their apologies to be 

recorded at the meeting.   

  

c) Offer of Grant, continuation funding – The Director advised the  

Management Committee that an offer of grant from the People  

and Communities Fund has been received for the Haghill 

Sustainable Communities Project 2018/19. The sum awarded is 

£55,000   

  

Miss C Anderson left the meeting at this point.  

Mrs L Williams and Councillor E McDougall also left the meeting as they 

had declared an interest in agenda item 8.  

  

 8.  HR/STAFFING UPDATE   

  

a) General Staffing Update – The Management Committee noted 

the above report.  

    

b) Salaries 2018/19 – The Director referred to the letter from Unite 

Trade Union that was presented at the June meeting requesting 

a 2% salary increase for 2018/19. Following discussion, the 

Management Committee agreed to this request. The 

Management Committee further added that, unless the staff 

make representation to the Committee no later than mid-January 

2019, prior to the start of budget preparation, they will not be 

able to consider any salary increase for 2019/20. The 

Management Committee also encouraged the staff to select a 

Representative(s) for those not in the Trades Union.  

  

The above was proposed by Mr A Young, seconded by Mrs T 

McGinlay and unanimously agreed by the Management 

Committee.  

  

 9.  DATE OF NEXT MEETING  

The next meeting of the Management Committee has been arranged 

for Tuesday, 11 September 2018 at 7.00pm.   

     


