
MINUTE OF THE MANAGEMENT COMMITTEE MEETING HELD ON  

TUESDAY 8 MAY 2018 AT 53 BALLINDALLOCH DRIVE  

 

PRESENT                            IN ATTENDANCE   

  Mr A Scott (Chair)    Mr A Benson (Director)   

  Mr N Halls          Mrs L Sichi (Depute Director)   

  Mrs R Tinney               

  Councillor E McDougall          

Mr J O’Donnell   

Mrs J Donachy Mrs  

C McGuire   

Mrs L Williams   

Ms C Tartaglia Mrs  

A Irving   

Mr A Young   

Mrs M Hutchison   

   

1a. APOLOGIES FOR ABSENCE   

   

Apologies for absence were received from Mr P Lavery, Mrs T McGinlay and Mr 

P Flynn.   

   

   

1b. DECLARATIONS OF INTEREST   

   

Declaration of Interest was confirmed by Mrs L Williams and Councillor E 

McDougall respectively in terms of Item 8 HR/Staffing Update.    

   

1c. RELEVANT BUSINESS ITEMS TO BE ADDED TO AGENDA   

     

There were no items to be added to the Agenda.   

   

2. ADOPTION OF MINUTES – 17 APRIL 2018   

   

The Minutes of the meeting held on Tuesday 17 April 2018 were 

proposed for adoption by Ms C Tartaglia, seconded by Mrs R Tinney and 

unanimously agreed by the Management Committee.   

   

3. MATTERS ARISING FROM MEETING – 17 APRIL 2018   

   

a) Page 5 Item 7a –The Director advised that he is unsure if the Stage 2 

Aspiring Communities Fund application to the Climate Challenge Fund 

for joint works at Alexandra and Tollcross Park will proceed.  The 

future of the Winter Gardens and Mansion House at Tollcross Park 

need to be resolved and decisions are unlikely to be made within the 

timescales for the CCF application.         



   

4. USE OF SEAL   

   

The Director referred to the previously circulated Report for approval by 

the Management Committee. He advised that four shares are due to be 

cancelled and ten to be approved. In addition to the above, the 

Management Committee agreed to the late request by MHA’s solicitors 

to approve the Discharge for a shared equity property at 4 Firpark 

Terrace 1/2. The reports were proposed for approval by Mr A Young, 

seconded by Ms C Tartaglia, and unanimously agreed by the 

Management Committee.    

   

5. GOVERNANCE ISSUES   

   

a) SHR Regulation Plan – Due to the time impact dealing with the   

Anonymous Complaint and Regulation Plan has had on normal 

Committee business, it was agreed to convene a meeting during 

office hours for the purpose of setting out MHA’s response in relation 

to the items within the Regulation Plan and subsequent 

correspondence received from the SHR. Further to the discussion at 

the Away Day, the Directorate were instructed to advise the  

Committee of information requested by SHR prior to this being sent.   

   

a) Review of the SHR Regulatory Standards of Governance & Financial 

Management – The Director referred to the previously circulated 

report on the above. As discussed at the Committee/Management 

Team Away Day, it was agreed that this document, which was 

considered as part of the Governance Review in February 2018, be 

further examined in light of the SHR Regulation Plan. The purpose of 

this exercise was to provide further assurance that MHA has in place 

processes that ensure compliance with Regulatory Standards. A 

lengthy discussion took place whereby members went through each 

of the 6 standards and agreed additional commentary where relevant 

to the self-assessment process.  The Management Committee agreed 

this process provided additional evidence of compliance with 

Regulatory Standards. It was agreed that MHAs self-assessment 

process is externally validated.     

   

b) Action Plan from Committee/MT Away Day – The Management 

Committee discussed and approved the Action Plan which was 

produced from the Away Day on 28 April 2018. It was commented 

upon that this had been a very useful and constructive session. It 

was agreed to add this as a standard agenda item until the 

committee are satisfied that the various action points have been 

completed.     

   



c) ARC Charter Consultation – The Depute Director summarised the 

contents of the previously circulated report which outlined the 

process MHA has for consulting with residents on the indicators that 

the Association reports on and the method of how we provide the 

information to residents. This was noted by the Committee.       

   

d) GDPR Policy – The Depute Director referred to the previously 

circulated policy and advised the members that this new policy, which 

supersedes the Data Protection Policy, is adopted from the   

GWSF/SFHA Model Documentation. The Management Committee 

were also advised that this policy has been endorsed by TC Young. 

The GDPR Policy was unanimously approved by the Management 

Committee.    

   

e) Training/briefing sessions 2018 – Due to the back log of considering 

business items, the Management Committee agreed to add an 

additional briefing session on 5 June 2018 in order to dedicate time to 

review the Association’s Internal Audit Strategy.    

   

6. PRECIS OF BUSINESS SUBSIDIARY COMPANY   

   

a) MCE – 16 April 2018 – The Management Committee noted contents of 

the Précis of Business for the above meeting.    

   

7. AOCB   

   

a) Salaries 2018/19 – The Director advised the Management Committee 

that Tommy Stanway, TU Representative, has submitted a request to 

discuss the above with either the Director or the Management 

Committee. It was agreed that this is delegated to the Director with 

an update at the June meeting.   

     

Councillor E McDougall and Mrs L Williams left the meeting at this point.    

   

8. HR/STAFFING UPDATE      

   

a) General Staffing – The members noted the contents of the previously 

circulated report on the above. It was agreed that, for the post of 

Depute Housing Services Manager, Mentor would be asked to attend 

the interviews. This was proposed by Mrs M Hutchison, seconded by 

Mrs R Tinney and unanimously agreed by the Management 

Committee. The remaining general update items were noted by the 

Management Committee.     

   

b) Review of Managing Attendance Policy – Members discussed the 

previously circulated report, which was endorsed by Mentor, and 



noted the proposed changes which reflect updated legislation and 

MHA practice. The revised policy was proposed for adoption by Mrs J 

Donachy, seconded by Mr N Halls and unanimously approved by the 

Management Committee.     

   

9. DATE OF NEXT MEETING   

   

The next meeting of the Management Committee has been arranged for 

Tuesday 12 June 2018 at 7.00pm.    


