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MINUTE OF THE MANAGEMENT COMMITTEE MEETING HELD ON TUESDAY  

13 MARCH 2018 AT 53 BALLINDALLOCH DRIVE  

  

PRESENT        IN ATTENDANCE  

Mr A Scott (Chair)     Mr A Benson (Director)  

Mr N Halls       Mrs L Sichi (Depute Director)  

Mrs R Tinney     Miss H Robertson (Depute Mtc Manager)     

Councillor E McDougall Mr 
J O’Donnell  
Mrs T McGinlay  
Mrs M Hutchison   
Mrs J Donachy  
Mr P Flynn Mrs 
C McGuire  
Mrs L Williams  
Mrs A Irving  
Mr A Young  

      

  

 1a.  APOLOGIES FOR ABSENCE  

  

Apologies for absence were received from Mr P Lavery and Ms C Tartaglia.  

  

 1b.  DECLARATIONS OF INTEREST  

  

Declaration of Interest was confirmed by Mrs L Williams and Councillor E 

McDougall respectively in terms of Item 8 HR/Staffing Update.   

  

 1c.  RELEVANT BUSINESS ITEMS TO BE ADDED TO AGENDA  

    

There were no items to be added to the Agenda.  

  

 2.  ADOPTION OF MINUTES – 13 FEBRUARY 2018  

  

An amendment to minute to include Mr A Young as being present at 

meeting on 13 February 2018 was approved.   

   

The Minutes of the meeting held on Tuesday 13TH February were proposed 

for adoption by Mrs R Tinney, seconded by Mrs M Hutchison and 

unanimously agreed by the Management Committee.  

  

 3.  MATTERS ARISING FROM MEETING – 16 JANUARY 2018  

  

a) Page 3 Item 3a –The Director advised Committee that minor 

amendments have been made to the lease for Bluevale Hall and this 

has been passed to solicitor to be finalised.  
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 4.  USE OF SEAL  

  

The Director referred to the previously circulated Report for approval by 

the Management Committee. He advised that one share is due to be 

cancelled and another to be approved.   
Reports were proposed for approval by Mrs M Hutchison, seconded by Mr 

A Young, and unanimously agreed by the Management Committee.  

  

 5.  GOVERNANCE ISSUES  

  

a)Briefing Session on SHR Regulatory Standards Framework Review-MHA  
Draft Response & b) Feedback from SHARE Annual Conference   

  

The Director advised members that both points can be discussed  

together.     

  

The Committee Members advised that the SHR framework review was a 

key discussion point at SHARE conference with many other Associations 

sharing the same opinion as MHA in a number of areas of the discussion 

paper. MHA Committee Members also highlighted some staff members and 

committee members from other HA’s present at the conference were not 

aware of nor had read the review paper. From the discussion at SHARE, 

one of the main topics was the cost of regulation and how rent payers 

money was being used on staff time to provide facts and figures that are 

requested by the SHR.  There was a general consensus that the regulator 

fails to have an understanding exactly what Community Based HA’s do 

which is much more than just letting houses.   

  

The Director highlighted lack of recognition in relation to the role 

past/present Committee Members make to the Association and wider 

community and highlighted their continued hark work and commitment 

that is made on a voluntarily basis; overall the tone of the paper is very 

insulting to Committee Members as their role is ignored.  A Committee 

Member added that these views were echoed by many other Committee 

Members who attended the SHARE Conference.   

  

The Committee advised that discussions took place with other Committee 

Members with regards to setting up a working group to challenge SHR 

priorities contained in the briefing paper. This working group would be 

composed of Committee Members from Scottish HA’s.   

  

Following on from SHARE Conference, GWSF are holding a meeting on 

Thursday 15 March 2018 and a representative from SHR will be in 

attendance.  Committee Members from all HA’s are asked to attend this 

session to put forward their views on the Briefing paper. From this 

meeting MHA will compose its draft response with the view of completing 

final response for closing date 31 March 2018.  
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To conclude, the committee feedback on the SHARE Conference was 

overall positive. The Committee advised that the content of the conference 

was good and having had input to a SHARE working group helped in 

making sure that all topics where relevant and appropriate to current 

affairs.  

  

c) Review of Expenses Policy - The Depute Director referred to 

previously circulated Expenses Policy for approval by Committee.  The 

Depute Director highlighted proposed changes and following discussion, 

the Expenses Policy was proposed for approval by Mrs T McGinlay, 

seconded by Mrs R Tinney and unanimously agreed by the Management 

Committee.  

  

d) SHR Compliance Update - The Depute Director referred to 

previous circulated report detailing compliance issues raised by SHR 

during February 2018. This was noted by the Management Committee  

  

e) Note Audit & Risk Sub-Committee Meeting – The Management 

Committee noted the precis of the Audit & Risk Sub – Committee Meeting.  

  

f) Training/briefing sessions 2018 -The Management Committee 

noted the context of the Training/Briefing Sessions for 2018.   

  

 6.  PRECIS OF BUSINESS SUBSIDIARY COMPANIES   

  

a) MCE – 19 February 2018 – The Management Committee noted 

contents of Precis of Business.  

  

b) MPS – 26 February 2018 – The Management Committee noted contents 

of Precis of Business.  

  

 7.  AOCB  

  

  Following a workshop attended at SHARE conference highlighting the 

potential risks of a poorly administered factoring service and how this can 

impact on the Association, a member asked if this is an area MHA should 

look closer at. The Director advised that MHA have measures in place to 

provide adequate resolutions for owners in order to minimise the impact 

on MHA performance. He also highlighted the First-tier Tribunal is also in 

place to assist owners where there are factoring disputes.   

    

 8.  HR/STAFFING UPDATE   

  

A discussion on the Annual Staff Report 2018/19 is subject to a 

confidential minute.   
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 9.  DATE OF NEXT MEETING  

  

The next meeting of the Management Committee has been arranged for 

Tuesday 10 April 2018 at 7.00pm.   

  


